Bury St. Edmunds

Business Improvement District

The BID Ballot will be held from June 7 - July 4 giving you
the chance to vote yes for another 5 years of making V E
Bury St Edmunds town centre even better for our businesses.

See back page on how to vote.




Bury St. Edmunds

Business Improvement District
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Achievements
since

Covid Support

Bury Bouncing Back campaign; Feedback to Westminster via MP; Dedicated covid support
for businesses; Advising on, signposting, accessing & receiving financial support.

Free Training

Business specific courses provided including First Aid; Fire Marshal; Food Safety; Social
Media/Digital Marketing; Alcohol Licensing; Neurodiversity.

Free Annual Public Events

Spring Fayre; Motorsports East; Food & Drink Festival: Seasonal Trails; Christmas Lights
Event; Skating rink at arc.

Promotion / Marketing

Launched new mobile friendly BID website; Town Centre Gift Card; LoyalFree App; Virtual
High Street; Destination Marketing; Dog Friendly & Ale Trail campaigns; Independents’
Week; Promotional Videos; #LoveYourTown campaign; Digital Marketing.

Environmental

Free graffiti removal; Hanging baskets sponsorship; Support for the rickshaw, Pedal Cab
& cycle delivery scheme; Ink cartridge recycling for defibrillators;
New rewards based bottle & cans recycling machine.

Saving You Money

Free ‘business health’ clinics; Free advice to reduce utility costs & card transaction
charges; Waste/recycling advice.

TV / News Coverage

National press visits for travel journalists; Photo/video library for journalists & tour
operators; Frequently working with film makers/content creators; Featured by local/
regional media almost every week.

n

in additional external income generated to support the town centre
More than to the free admission BID events

in town centre footfall on 2019 (pre-Covid)*

for member businesses’ staff
of the town’s LoyalFree app generating over 52,000 interactions
of Free from 3 parking on Tuesdays

worth of “shop local’ generated spend from our Bury St Edmunds Gift Card
accepting the Town Centre Gift Card

promoting businesses distributed

surveyed rate the prosperity of the town as positive**
(30% above national average) would recommend a visit to others**

in town centre footfall Jan-Dec ‘23 on previous year*

visited our websites during the last year
people following our social media channels

Since the tourism brand was launched, trips to Bury , visitor
spend was up by 9.21%, total value of tourism to the local economy up £4million***

Over of our Bury St Edmunds promotional videos
national press trips arranged since 2020
Ale Trail maps distributed since 2018

individual Christmas light energy saving LED bulbs
hanging baskets supported every summer

new defibrillators installed to help save lives

*MRI OnLocation for Footfall Analytics report 2023.
**People & Places survey on behalf of Our Bury St Edmunds BID Autumn 2023.
***Economic Impact of Tourism Bury St Edmunds 2022 and 2016 Destination Research Report.




How we’ll Make Bury St Edmunds Town
=== Centre Even for Our Businesses

Our Town

Continue to raise awareness of the town
centre offer to local residents.

Making Our Town
Centre Even

Continue to raise greater awareness about

Continue to work with the police to reduce Bury St Edmunds as a visitor destination.
retail crime & anti-social behaviour. Provide visitors with accurate information

Maintain & further develop our partnership to enhance their visit to the town centre.

with Bury in Bloom. Continue to grow engagement with our
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& offline marketing.

Further develop BID & partnership
developed products to bring more people to
the town centre.
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Provide free training courses. & business waste & recycling schemes.

Free advertising of your job vacancies. F Provide access to experts for our businesses who
Initiatives to increase the Local Economy. i 5 1 B ] ' require advice on utility & operational costs.
Respond to business needs & requests. . z Work towards reducing our own carbon
1’- footprint.
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Business Improvement District

Running a business is never an easy
ride, that’s not just the case for the
hospitality industry, it’s pretty much
true for anyone in the current climate.
We will all be facing different challenges
| and opportunities and undoubtedly
need to have an intense focus on our
own individual businesses to try and
make them thrive. But all businesses
within the town, regardless of size or
sector, benefit from the town being as vibrant as we can make
it. It's my belief that having a Business Improvement District
(BID), guided and represented by the businesses of the town,
gives us a collective voice and strength and therefore the best
possible chance of making our town a great place to

do business.

I've been a businessman in and around Bury St Edmunds
for all of my working life. | opened our first Gusto Pronto
establishment, The One Bull, not long before the BID was
created.

Since our last ballot in 2019 we've all
experienced so much change including
the pandemic, lockdowns, workers
being furloughed, council budget cuts,
increased utility costs, plus a general
cost of living crisis. During this time

the BID has consistently supported its
members.

"‘\“* We're mindful of the costs our members

face which is why the next term’s BID levy will see the smallest
increase ever of just 0.15%. For many businesses their rateable
value has reduced since the 2017 evaluation, which will mean
they will pay less than they currently do. The overall impact of
the new charges are that the total annual levy income will be
less than it was in 2020. We are maintaining our position that
what the BID levy members pay in year one will be the same

in year five.
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I've seen the benefits of it from the early days and am happy to
give my time freely as a board member to help shape what it
does for the town centre.

Free training courses for staff; Promoting our town centre

to a range of audiences including staging major events to
bring people here or through traditional and social media;
Negotiations with the authorities on matters directly affecting
our businesses such as parking or policing issues; Improving
our visual environment with flowers in the summer and
Christmas lights in winter are all things that wouldn’t happen
without our BID.

Board decisions are made by representatives of different
businesses from across the town, all of whom volunteer for the
role. If the BID didn’t exist | think we'd all have to work much
harder to keep Bury St Edmunds town centre in the hearts and
minds of all but the most frequent customers and | urge you to
vote YES to continue reaping these benefits.

Chair, Our Bury St Edmunds BID

The challenge for myself and our Directors is to ensure that
the quality of the service and activities the BID provides for its
members continues to represent good value for money and we
are confident this can be achieved.

Our productive partnership work with a number of authorities,
organisations and groups will continue because the BID, can
achieve far more when working with others.

The whole purpose of the BID is to generate additional benefits
for our members and | believe our track record, clearly
illustrates this. The BID is making a really positive impact upon
our town centre and the team want to continue this, on your
behalf, throughout our next five year term.

To be able to do this we need you, our members, to vote yes in
the forthcoming ballot!

Chief Executive Officer, Our Bury St Edmunds BID

Our Bury St Edmunds BID improves the trading environment
for its members. Our priority is to bring additional people
into the town centre and support our members. We do
this by promoting and marketing our town centre offer,
organising events, delivering projects and services. The BID
also lobbies at a local and national level and is the key voice
for the town centre and its business community.

All businesses with a rateable value over £10,000, within
the BID area, which is currently more than 400, will pay

a levy of 2.15% on their 2023 rateable value. The BID also
accesses external funding to reinvest in the town centre
and during the current term this has totalled around
£400,000. Over 30 businesses, below the rateable value
threshold, have made a conscious decision to voluntarily
join the BID. As a not-for-profit organisation any surplus
funds are reinvested in projects to benefit BID businesses.

You will receive a ballot form in early June. Please
complete and send it back in the envelope provided.
There’s more voting information overleaf.

Al

No, by law a BID must provide additional services not
provided by the statutory authorities, or enhancements to
existing services. Money generated through the BID is used
to benefit our members located in the BID area and to
deliver services which would not have happened without
the BID.

The BID is managed by representatives from BID
businesses. Our Bury St Edmunds BID is a not-for-profit
company limited by guarantee. The Chief Executive
manages a small team and reports to a Board made up
of a cross-section of businesses from the BID area who
volunteer their time free of charge.

As with a general or local election, everyone in the BID area
has the chance to vote in the ballot and, after the election,
everyone is bound by the way the majority voted. If the
majority voted Yes, everyone pays and the BID will work to
make Bury St Edmunds better for all BID businesses.

If the majority of businesses vote no to continue for a fourth term, the BID will cease operations as of Spring 2025. All projects and
activities delivered by the BID to support businesses including: free training courses; events such as the Food & Drink Festival and
the Spring Fayre. The provision of the Christmas lights, the town centre gift card; and the ongoing marketing of the town to bring
people into Bury St Edmunds will stop. The BID businesses will also lose their collective voice both locally and nationally.

VOTE



How to

Bury St. Edmunds

Business Improvement District

All ballot papers will need to be returned by 5pm on July 4 2024.

To vote just follow these simple steps below.

A ballot paper will be delivered to you in the first week of June.
Put your cross in the voting box of your choice.

Write your name and position on the ballot paper as instructed.
Sign the ballot paper.

Place the ballot paper in the pre-paid envelope provided post it.
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If you have not received your ballot paper by June 10 contact
Mark Cordell at:

View our Business Plan at our website

VOTE

_ BID Ballot Newsletter




