Business Plan 2020-2025
Making Bury St Edmunds
even better for business

Making Bury St Edmunds even better for business

Business Plan 2020-2025

What is a BID
A Business Improvement District (BID) is a formal arrangement where the businesses in an area
come together to fund, manage and implement an agreed programme of actions designed to
improve the trading environment of the area to the benefit of all the businesses within it.
The actions are set out in a business plan, that is voted on by all businesses in the area and are in
addition to those services already provided by the Councils. In the UK, there are now over 300 BIDs.
All those businesses with a rateable value of £10,000 or more will be entitled to vote. If the majority
vote in favour of Our Bury St Edmunds BID continuing then all eligible businesses on the streets listed
on page 25 will pay an annual levy, which will be used to deliver the business plan.

For a successful YES vote:
Over 50% of
businesses that vote,
must vote in favour
of Our Bury St
Edmunds BID3
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BID Company Structure and Board

Introduction

Our Bury St Edmunds BID Ltd is a private sector led, not-for-profit company and has, for the last ten

Andrew Speed | Chairman - Our Bury St Edmunds

years, been governed by a board comprising of BID levy payers or contributors, together with other
key stakeholders.
Board positions are unpaid and voluntary and include a mix of all sectors of businesses that operate

I was absolutely delighted to be asked, again, to become the Chairman of the Our Bury St Edmunds

within the BID area as well as the necessary skills required to navigate the BID through its third term.

BID and to personally contribute to improving the business environment for our members. It is

All Board positions are voted on through an election process.

clearly a challenging time for town centres across the UK but pleasingly Bury continues to punch
above its weight and compares very favourably with nearby town centres and similarly sized towns
across the Country.

Invitations will go out to all BID businesses and voluntary financial contributors to become members
of Our Bury St Edmunds BID (a legal requirement). This entitles businesses to be able to stand for
Board positions and vote on company business.

There is clearly considerable economic uncertainty at the moment, the high cost of commercial rents
and town centre business rates are all issues facing our members so it’s imperative that the BID does
all it can to address issues we can positively affect. I have very recent experience of local government
as a Councillor and the BID can utilise this knowledge so that outcomes can be achieved through
positive partnership working.
What we all need to do is to ensure that “our offer” continues to attract as many people as possible
to come into our town centre. Bury has evolved over the past decade, with the increase of food
and drink businesses in town and this competition has undoubtedly raised the quality of the food
and drink that is available. Once people are in Bury they can then experience the great offer that’s
available including the mix of national brands and independent businesses, additionally there is the
fabulous culture, entertainment and history that is so accessible.

“

“

Recent experience shows us that the modern day consumer
is prepared to travel to visit somewhere where they feel
safe and where that can socialise with friends and family.

Maria Broadbent

Paul Brown

Neville Horn

“The BID is the one organisation
that is completely focused on
the businesses within the town
centre of Bury St Edmunds.”

“As a Director you begin to
appreciate first hand all the
great work that is being done
by the BID. Without it, Bury
would not be the vibrant place
it is today.”

“The BID gives businesses of
all kinds in the town centre a
forum to work together. The
events, put on by the team,
showcase the town and the
BID also provides a cohesive
voice, when working with local
stakeholders.”

Bury currently ticks this box but we need to continue working hard to ensure this remains the case.
In order to achieve this BID members need an organisation, with a proven record of delivery, to
are beneficial to them and their customers. The Our Bury St Edmunds Business Improvement District

The last five years in summary

has been this organisation for the past 10 years and represents excellent value for money.

Our Bury St Edmunds BID was first established in 2010 after a successful BID ballot and has

represent their views and one that they are confident will work on projects, initiatives and ideas that

“

“

the BID can continue making Bury St
Edmunds even better for business.

I urge you to vote yes so that the BID can continue “Making Bury St Edmunds even better for business”

since overseen the management of the Town Centre, representing over 400 businesses in its
first and second terms.
The work and success of BIDs has been shown to be cumulative, with each five year term building
upon and setting a foundation for the next. The BID team have worked ceaselessly to improve the
overall trading environment for BID businesses, the residents of the Borough, employees and visitors.
Our Bury St Edmunds BID has implemented many innovative projects and initiatives that have
positively contributed to the success of the town centre.
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INVESTED

PROMOTED

HIGH

OVER

QUALITY

£400,000

EVENTS

During their second term Our Bury St Edmunds BID will have invested over £2million
on behalf of our members and delivered a considerable number of successful business
initiatives. Our Bury St Edmunds BID is having a significant, positive impact on encouraging
footfall and sales in our town centre. Examples of this include:

Marketing & Promotion
This theme aims to promote and actively tell people about Bury St Edmunds, its businesses and
what we have to offer. Ultimately, we want to drive up footfall and increase spend for the benefit
of BID members

PR&MEDIA

PROMOTIONS
UNDERTAKEN

ENCOURAGED

FOOTFALL

&
SALES
IN TOWN CENTRE

We have delivered:

Digital Marketing
• Our website has continued to be the foundation stone of our digital
presence and we have updated it to ensure it remains user friendly.
• An individual page has been created for each of the events we
organise to make it easier for people to find out what’s going on

STRONG

ONLINE
PRESENCE
WITH THE TOWN
CENTRE WEBSITE

in the town. Monthly visitors to the website are in excess of 5,000.
• During BID2 we have utilised digital channels to promote the town
and our businesses, including the use of Facebook and Instagram
for competitions and have directed targeted promotions and
advertising. We currently have approximately 32,000 followers
across our social media channels.
• The focus of our marketing strategy has been to those who
live within an hours drive of Bury St Edmunds.
• Every BID business has a dedicated page on the website.

06

REGULAR

PROMOTED

MAPS FEATURING

BUSINESS

FREE RETAIL

EVERY BID
BUSINESS

YOUR

THROUGH OUR

DIGITAL CHANNELS
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PR Matters

Events

We have issued regular media releases

This theme aims to showcase and add value to the Bury

throughout this second term. There continues

St Edmunds town centre offer by organising a variety of

to be a monthly column in the Bury Free Press

high quality events for a range of demographics.

and The Mercury promoting BID activites and

These events raise awareness, of the town and BID

PUBLIC

member businesses. The main focus of our PR

RELATIONS

continues to be regarding our events and our
independent businesses and we have developed

FOCUSED ON OUR

the use of videos on a regular basis to convey our

E V E NTS

messages. As well as utilising our digital channels
we also work with local publications and local
radio stations.

members, provide a welcoming feel good factor,
generate additional footfall and encourages people to
return in the future.

OFFER A

FEEL

GOOD

FAC TOR

The BID’s aim is to provide a range of events annually
in the Town centre which:
• Showcase the town’s retail, commercial and leisure offers and facilities

WE HAVE PRODUCED

Retail Maps

• Drive additional footfall into Bury St Edmunds
• Increase visitors stay
• Grow year on year in popularity

Over the two BID terms we have printed over
200,000 free maps featuring every BID business.
During BID2 the maps have been enhanced

200,000

F R E E M APS

to include the location of defibrillators and to
promote our Dog Friendly scheme, created in
partnership with the Town Council. They continue
to be available in all the tourism points, hotels,
some car parks and many of our businesses.

Destination Management
Organisation (DMO)
A significant development during BID2 has been the creation of a
DMO (Bury St Edmunds & Beyond) which went “live in 2017.
The DMO is an organisation partly funded by the BID together
with District & Town Councils and private tourism businesses.
The remit is to raise the profile of the town and surrounding area
as a tourism location, to those who live between an hour and three
hour journey. The brand, website and digital platform went live in
September 2017 and to date there have been nearly half a million
visitors to the website. Additionally, there have been features about
the town in numerous national publications such as the Waitrose
Magazine, The Sun and the Sunday Times, to name just a few.
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THE PROFILE OF

BURY ST.

EDMUNDS

09

Making Bury St Edmunds even better for business

some of
We have delivered:

Business Plan 2020-2025

events
Independents
Week

25th & 26th August

We continue to highlight our independent
businesses throughout the year including holding a
dedicated ‘Independents Week’ at the beginning of
July with a range of activities, promotional materials
and increased marketing to promote the range and
choice of Independents.
With over 140,000 attendees, this event is
acknowledged as one of the best and largest Food
& Drink Festivals in East Anglia and takes place over
the August Bank Holiday weekend.

Our Bury St Edmunds

In 2018, we created a permanent
Bury Ale Trail to celebrate the huge
variety of pubs and bars which
proudly serve real ales and craft
beers. The town is proud of its beer
and brewing history and we wanted to create a
trail for locals and visitors to enjoy throughout the
year. The Ale Trail has proven very popular with over
20,000 Ale Trail Brochure/Maps circulated.

Wolf pack activity sheet
Colour me in
Follow the trailTown
to find the wolf
Centre Art Trails

Best Dressed

Christmas Window
The BID organises an annual Christmas Window
competition which many of our members take
part in, thereby helping to enhance the overall
appearance of the town.

Attracting over 120,000 visitors over the late May
Bank Holiday weekend, with a mixture of attractions
including flowers & plants, an artisan food and craft
market and an urban beach.
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The Festival started in 2015 and is a week celebrating
local clubs, groups and organisations that encourage
participation of the public in physical activities. The
week coincides with a high profile local sporting
event and as a consequence of this event the town
was awarded the title of the Most Active Town
in Suffolk in 2016 and 2019. During this week we
specifically promote our members who are within
the wellbeing sector.

During BID2 we have worked with the arc Shopping
Centre and the Town Council to provide attractions
in Charter Square, throughout December including
an authentic Ice Rink, a Santa’s Grotto and Dodgems.

The Wolf Trail took place during 2015 and involved
working with 18 local artists to produce 26 pieces
of art representing the Wolf, in the legend of St
Edmund, which were placed around the town centre
area with the intention to increase overall footfall in
the town. It is estimated that 15,000 participated
in the trail. In 2018 the concept was repeated but
the subject matter on this occasion was World War
1 and coincided with the centenary of the ending
of the war. Again, the pieces were distributed
throughout the BID area and it is anticipated that
over 10,000 participated in the trail. This year we
have created a Star Trail celebrating the 200th
anniversary of the Theatre Royal and distributed
around the town are 25 large stars, which are placed
on pavements and have the name of a famous
performer who has appeared on the stage of The
Theatre Royal.

R Q T X E U H N T F P V A
N W Y S Z V L T L K U P R
D C I W U E H H G Q C X T
V R M L B G T R A I L R I
P S P T D S W B H K P X S
Q F W L J N T I O P D R T
B U R Y S T E D M U N D S
D B G W U K X K I H U U Z
Our Bury St Edmunds
D L P R M C D J Y K S H G
Y O E U M L V D C B M L A
Z C Z A E O P A Z V F D T
Can you
the wordsearch?
Switch
on find all the names in Our
Bury St Edmunds organised a Royal Wedding
F A V P R C P H I E J Q P
trail
competition in the lead up to the Royal
This
in Bury St
T event
L W Glaunches
J I Q the
W Festive
O L V season
E S
BURY ST EDMUNDS
ARTISTS

Edmunds and has attracted over 20,000
people. This
WOLVES
precedes
the nationally renowned Christmas
#burywolftrail
TRAIL Fayre.

www.ourburystedmunds.com/wolftrail

PACK

LOCALWedding of Prince Harry and Meghan Markle, over
40 businesses took part in the trail.
SUMMER
WILD
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We have delivered:

Christmas
Lights

We have delivered:

For many Christmas is the most important part
of the trading year, when many businesses will
generate a significant part of their income and
when a considerable number of people are likely
to visit the town. The BID ensures that the lights
are in place and working in order that the town
looks superb for the Christmas Fayre, during the
last weekend of November, when over 100,000
people visit the town. Therefore, we will continue
to improve and enhance our Christmas Lights by
expanding them into other areas, ensuring they
are of the best quality.

Safety and
Security
This theme aims to ensure that visitors,

All lights are now LED and are either
brand new or have been refurbished,
with this changeover having taken place
during our second term. There is an
ongoing replacement programme to
ensure the lights are reliable, efficient,
environmentally friendly and attractive.
The number of lights has doubled since
the creation of the BID.

business owners and their employees all feel
safe and secure in our town. Whilst Bury St
Edmunds fortunately doesn’t have a significant
crime or disorder problem these issues have
escalated recently and the BID has taken
action accordingly. It is imperative that there is
a good working relationship between the BID,
Police and West Suffolk Council when dealing
with issues such as street drinking and rough
sleeping and the BID and authorities have
worked hard to achieve this. The same is true
regarding the Night Time Economy (NTE) and
our ongoing relationship with Town Pastors
and the relevant authorities.

12

Radios
BID Members of the Town Link radio
scheme benefit from a reduced monthly
charge and improvements to the
hardware.

Street Drinkers/Beggars/
Rough Sleepers
Problems created by the behaviour of the
above has detrimentally impacted upon
visitors to the town centre and as a
consequence the BID, the Police and West
Suffolk Council are working in partnership
to address this issue.

Town Pastors
These volunteers continue to provide an on
street presence every Friday and Saturday
night contributing to making the NTE as
safe as possible. The BID continues to
support the Pastors with funding.
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We have delivered:
Flowers

Environment
This theme aims to ensure that the town is
visually clean, attractive, well cared for and
a pleasant place to spend time in. All visitors
to the town wish to enjoy an overall positive

Graffiti Removal
This free service provided by the BID has
been extremely well used.

Business
Support
This theme aims to firstly listen and then respond
to the needs of our members, providing advice,
guidance and support as appropriate. Businesses
are kept informed of activities, initiatives and

experience. How people feel about the

Town Centre Infrastructure

developments that may benefit or impact them

environment they visit is so important for the

The BID has contributed to the creation
of the District Council Masterplan
proposals for the Town Centre. This
includes a commitment to improve the
link between the original town centre
and the arc Shopping Centre and to St
Andrews Street South which currently
dissects the two locations.

via regular emails and newsletters. Issues that the

reputation of the town. West Suffolk Council
provides a first class cleaning and waste
disposal service, including recycling options
and this is enhanced by the high quality floral
displays both in the Abbey Gardens and
throughout the town courtesy of West Suffolk
Council and Bury in Bloom respectfully.
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The relationship between the BID and
Bury in Bloom has continued to flourish
and our funding during BID 2 provided
nearly 250 floral displays across the town
centre throughout the year.

We have delivered:

BID is regularly addressing include car parking,
licensing and business rates. Additionally the BID
provides opportunities for members to reduce
costs such as utilities, phone costs and trade
waste. The provision of free training places for
BID members employees on a variety of subjects
has proven incredibly popular with our members.

• Lobbied and advocated on behalf of our
members to local authorities and the
Police which has resulted in a variety of
positive outcomes such as freezing car
parking prices and the appointment of
two dedicated PCSOs
• Have contributed positively to the
recently adopted Masterplan for the
town centre
• Enabled access to funding such as
grants to improve the external condition
and appearance of business units
• Provided free advice and guidance on a
variety of business related issues
• We have provided over 300 free training
places on a variety of business-related
training needs including first aid, fire
marshal, social media, customer service,
workplace wellbeing, food safety and
personal licence training.
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What have we
been doing so far?
We have kept our ear to the ground, listened and considered carefully your thoughts and
requirements for Bury St Edmunds Town Centre during the third term for Our Bury St Edmunds
BID. In addition to our usual newsletters and daily contact with businesses we have undertaken
specific consultation and engagement with regard to renewing the BID that has included:
A newsletter was hand delivered to BID
businesses outlining the achievements of the BID
over the last five years to inform businesses of the

The next steps are:

work that has been undertaken and successful.
BID businesses were sent a link to an online
consultation survey in order to understand what
has been working in Bury St Edmunds and to
identify new areas of work.
A number of networking meetings have been held
and BID businesses were invited to come along
and hear about our potential plans for the BID, to

So what’s new for
Our Bury St Edmunds BID3
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The independent consultation that took place with

We are changing the titles of our priorities but be

businesses this year showed a great deal of satisfaction

assured we will still be working on all the things that

and support for the existing BID and its themes and

have worked over the past 10 years and that you have

projects. Respondents were clear that they want more

asked us to continue doing but we want to enhance

of the same for the next term of the BID. This third term

these activities and focus upon new issues that will

business plan acknowledges your feedback and plans to

impact upon our members during the 3rd decade of

maintain and enhance each theme.

the 21st century.

October 2019
Final Business Plan Mailed
to all BID Businesses

31 October 2019
Postal Ballot Opens

ask questions and to provide feedback.
Face to face meetings, emails and phone calls
have also taken place with the BID team and

28 November 2019
Postal Ballot Closes

businesses to discuss the Our Bury St Edmunds
BID3.

29 November 2019
Declaration
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What will a YES
vote mean for
Bury St Edmunds?

yes!

A renewal of Our Bury St Edmunds BID for a further five years will mean:
•4
 00+ businesses will continue to be supported and serviced by the BID.
•O
 ver £2 million of investment for Bury St Edmunds Town Centre.
•T
 he continuation of the existing popular projects, events and promotions.
• The introduction of new initiatives, as appropriate, to improve business for our members.

What will BID3 do...
Our aim is to continue to deliver what we do well and what our members value
and have asked us to continue doing. We have identified issues that our members
want us to focus our activity upon. These are a combination of what we have been
delivering over the past ten years plus some new ideas and initiatives that we
believe will provide benefits to our members. These four key areas are:

Enhancing the visitor experience
With levels of footfall falling in recent years it has never been more important to treat those who do
visit the town centre better than ever to ensure they enjoy their experience. We want to motivate

Enhancing
the visitor
experience

Marketing
your town
and your
business

Improving
your trading
environment

them to return and just as importantly tell their friends and family about what a great town centre Bury
is to visit. Visitors to the town are our customers and we need to ensure that they feel welcome, are
well looked after and want to return. The provision of top quality customer service is essential from

Making
your town
greener

everyone interacting with town centre visitors to encourage return visits.

• Car parking costs and facilities

ENSURE

• A clean, attractive and safe environment
• A range of events worth attending
• Christmas Lights and festive attractions
• A variety of places where people can socialise
• Making pedestrians, cyclists and motor
vehicle users all feel welcome
• Attracting additional visitors e.g. by further
developing our Sunday Funday initiative
• Improve Customer Satisfaction levels
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VISITORS FEEL

WELCOME
19
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Marketing your town and your business

Improving your trading environment

We will continue to promote Bury St Edmunds town centre as a retail

It is important that our town centre businesses continue to have a voice

and visitor destination and promote the great quality, range and choice

in influencing Nationaland and Local issues that affect them. The BID is

that our member businesses provide, in the most cost effective way.

predominantly funded by town centre businesses therefore it is essential
that activities overseen by the BID benefit our members and the following
are just some of the ideas, initiatives and activities we will be exploring and

•C
 arry out a review of our digital
services to identify our requirements
and implement recommendations

REVIEW & IMPROVE

•M
 aximise our use of social, broadcast
and print media

• Lobbying & influencing authorities and
partner organisations

•D
 evelop innovative marketing ideas,
initiatives and campaigns

20

investigating, in order to achieve this:

• Free training for our members

• I dentify and provide marketing and PR
support to our member businesses

• A town centre gift card

•M
 aximise opportunities for our town
and businesses by continuing to work
in partnership with Bury St Edmunds
and Beyond

• Reducing operating costs

• A town centre loyalty scheme

INFORMATION
& MARKETING CHANNELS

• Access to external funding
• Influencing Central Government Policy

PROVIDE A

VOICE

FOR BUSINESSES
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Our Bury St Edmunds not only play a crucial role
in supporting businesses across Bury St Edmunds
town centre, they also act as a valuable conduit for a
coordinated and unified business voice. In addition,
the BID helps enhance Bury St Edmunds as a place in
which to do business, to trade, to work and to attract
increasing visitors, diners and customers which is
vital to sustaining a healthy town centre.
Abbie Panks arc Shopping Centre

Making your town greener
The importance of environmental issues continues to
increase in the 21st century and the BID wants to assist
our businesses in making them and our town centre
more environmentally friendly than is currently the case,
as we believe this will be seen as a very positive step
by consumers.

The town has a great offer with an array of top quality
Independent businesses complimented with fabulous
national brands
Will Bryant BID Vice Chairman

ADDRESS

• Reduce volumes of business waste
• Reduction of single use plastic
• Further reduce the use of plastic bags
• Improve facilities for cyclists
• Improve facilities for pedestrians
• Increase electrical vehicle charging points

22

ENVIRONMENTAL

ISSUES
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The BID area
The map below shows the Our Bury St Edmunds BID3 area, all businesses with a rateable value of £10,000
or more on the streets (part and whole) shown and listed are included in the BID. If you are unsure as to
whether you are included and therefore will pay the BID levy, please contact one of the team.

Troy
Group

Our Hotels

L.Fulcher
Funeral
Services

Our Food & Drink

OR

Our Wellbeing

St Andrews St North
IP33 1TZ
(242 spaces) Long Stay

Our Shopping
Our Entertainment

ARD

Pea Porridge
Old Cannon Brewery

STREET

Vinyl
Hunter

St Andrews St North
IP33 1TZ
(363 spaces) Short Stay

St Johns
Church

Just St Johns
Traid Centre
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Abbeygate Street

Looms Lane

Angel Hill

Lower Baxter Street

Angel Lane

Market Thoroughfare

Auction Street

Mustow Street
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H
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PA

Our Professionals
Our Tourism

Gourmet
Goods
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Parking
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S

Toilets
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Tourist Information Points
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Defibrillator
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& Petticoa
Dance &

The Shop

Wolf In
Sheeps
Clothing
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WEST SUFFOLK COLLEGE

Party Crazy
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Podiatry
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n

The
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Premier

Brentgovel Street

The
Northgate

Trete

Spice
Vanity

UNDER
DEVELOPM
ENT

Furnitur
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t

The Sh
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Country

Cook

A-Plan
Insurance

Buttermarket
Central Walk
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eesh

(794 spaces)

The ry
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Tave
The John’s
on St

Charter Square

Edmundo
Lounge
Kaspa’s

Gibbs Denley
Financial
Services

Robert Boby Way
Cornhill Walk

Superdry

Mr
s
Simm

Tui

Drivers
Direct

Cotton Lane

la

IP33 1UZ
46
Disabled
FREE

nce

Hotel Chocolat

Deli

Fra

VERSE
THE TRA

Papaki’s

Eastgate Street

i Tree

The Bodh

ors

n Sciss

Europa

Wine &

House

Gosnold Street
Guildhall Street

rie Va

Mings
Oriental

Phone
Mobile
Experts

RSPCA

Scotts
Opticians

lerie

Dapper
Fox

Bill’s

MIND

Garden Café

No 5.
Hill
AngelCoffee

Patisse

H

Yorkshire
Society
Building

Reeds Hair

r
Chelme
Art
Fine

BOOS

PUBLIC TOILETS

Me

g Squid

Gifted
tes

GD Esta

Gastrono-

Gigglin

Golde

513

IP33 1UZ
47
Disabled
FREE

h

Sew Muc
To Do

Historical Observatory and
telescope under restoration by
West Suffolk Council and
Athenaeum Astronomy Association

Magenta Insurance

Haywood
Moon
St Edmundsbury
Wealth Management

House
of Snow

FR

G

Short Brackland
St Andrews St North
St Andrews St South

Hanchet Square

St Johns Street

Hatter Street

Tavern Lane

High Baxter Street

The Traverse

Kings Road

Whiting Street

Langton Place

Woolhall Street

Hill
Angel y
Surger

Mortimer
& Gausden

PA R K I
N
EE

School Yard

Buy the Light

Larkbridge
Mortgages

Guat’s Up

Prospect Row

Cornhill

Post Office

Arc/Cattle Market
IP33 3DG
(862 spaces)

Parkway

Risbygate Street

IP33 1DA
(80 spaces)
Disabled
FREE
(upstairs in WHSmith)

Parkway Multi Storey
IP33 3BA
(592 spaces)

Northgate Street

Churchgate Street

Caffe Nero

Parkway Surface
IP33 3BA
(252 spaces)

Nelson Road

(102 spaces)
oz

Zo

Hair
Vanilla & Spa
Salon
r

n’s Ba
Quee
& Grill

E

DA

3P

M

TU

S

YS A F TE

R

Bloom
Hearing

(18 spaces)
Disabled
FREE

At Bury St Edmunds short stay
car parks and on street parking.
Burnett
Barker
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BID Budget Forecast
2020-2025

The Levy
Every eligible business in the BID area will pay the BID levy which is calculated as 2% of its
premises rateable value. This will not change throughout the duration of the BID term.
This is an amount that is

This income is then ring-

The table below shows

collected annually by West

fenced and used to fund the

examples of what you

Suffolk Council on behalf

projects outlined in

will pay:

of the BID Company.

this business plan.

						
5 Year
2020/21 2021/22
2022/23 2023/24
2024/25
Totals
Income
BID Levy
Additional Income
Total Income

£440,000

£440,000

£440000

£440,000

£440,000

£2,200,000

£35,000

£35,000

£35,000

£35,000

£35,000

£175,000

£475,000 £475,000

£475,000 £475,000

Rateable Value of Business

Annual Levy Payable

Under £10,000

Exempt from BID Levy

£10,000

£200

£15,000

£300

Marketing & Promotion £95,000

£95,000

£95,000

£20,000

£400

Improving Business

£35,000

£35,000

£25,000

£500

A Greener Town

£20,000

£20,000

£50,000

£1,000

£100,000

£2,000

£200,000

£4,000

£300,000

£6,000

£400,000
£500,000

£475,000 £2,375,000

					
Expenditure Projects and Services				
Visitor Experience

£150,000 £150,000

£150,000 £150,000

£150,000

£750,000

£95,000

£95,000

£475,000

£35,000

£35,000

£35,000

£175,000

£20,000

£20,000

£20,000

£100,000

			
Staff (plus on costs)

£120,000

£120,000

£120,000

£120,000

£120,000

£600,000

£2,500

£2,500

£2,500

£2,500

£2,500

£12,500

£18,000

£18,000

£18,000

£18,000

£18,000

£90,000

Insurance

£3,500

£3,500

£3,500

£3,500

£3,500

£17,500

£8,000

Levy Collection Costs

£5,000

£5,000

£5,000

£5,000

£5,000

£25,000

£10,000

Professional Fees

£6,000

£6,000

£6,000

£6,000

£6,000

£30,000

£20,000

£20,000

£20,000

£20,000

£20,000

£100,000

Training
Office Related Costs

Contingency

Total Expenditure
It is anticipated that, Our Bury St Edmunds BID, during its third term, will generate approximately
£2,375,000 from a variety of sources but predominantly through the collection of the annual

Surplus/Deficit

£475,000 £475,000
0

0

£475,000 £475,000
0

0

£475,000 £2,375,000
0

0

levy. It is possible that the amount generated annually could vary throughout the life of BID3.

The budget is subject to internal annual review based upon the evaluation of project results, costs of products,
services and resources.
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Additional Income
Although the vast majority of the BID income originates from levy payments from members the
organisation will continue to work hard to generate additional funds from other sources. In its second
term from 2015-2020, Our Bury St Edmunds BID generated an average of £25,000 pa in additional
income through voluntary membership fees, event related income and advertising revenue.
Additional income allows BIDs to deliver over and above the projects outlined in the Business Plan and
add extra value for businesses that can provide more return at no cost to them. The BID company has an
excellent track record and will of course continue to pursue income from sources external to the BID Levy.

• Event generated income
• Voluntary Membership Contributions

GENERATED

• Advertising income
• Grant Opportunities
• Local Enterprise Partnership Funding
• Sponsorship Opportunities

OVER

£120,000

Voluntary Contributions
The BID in its third term will continue to encourage businesses, not required to be a BID member, to join
and take advantage of the membership benefits that are available. The minimum cost will be £200 p.a. but
the rateable value of each premises will also be taken into consideration in arriving at an annual fee, for each
voluntary member.

BID Membership

The BID works collaboratively with other local partners whenever we can. It is important for businesses to sit around

Any mandatory BID Levy Payee or equivalent financial contributor can become a member of the Our Bury

the impact and outcomes to the benefit of all. As a result, Our Bury St Edmunds BID has grown to be recognised as a

St Edmunds BSE BIDCO Limited. This enables them to take part in the decision-making process as well as
stand for and vote during Board of Director elections.

28

The added value the BID
brings to Bury St Edmunds
the same table as others who deliver services and seek to positively promote or enhance the Town Centre to maximise
fundamental part of both the current and future of Bury St Edmunds Town Centre. As such, we are able to influence and
reflect the interest of both BID members and visitors.
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What if you
vote no

no!

A ‘No’ vote will mean Bury St Edmunds Town Centre will lose a great many benefits
that the BID currently brings to its members and the town centre.
The headlines are:
• Over £2million BID levy investment in supporting Town Centre Businesses will be lost over the
next five years.

Having worked continuously with Mark and the team for the
last four and a half years I believe the BID brings exceptional
value to Bury, both commercially and socially. To maintain our
place as a premier destination in East Anglia it’s important we
embed this work further and I support this BID unreservedly.

• Without BID organised events 10,000’s of visitors and their spend will be lost to the town
• Additional funding and services that the BID leverages will be lost
• Bury St Edmunds would lose ground with other BID locations such as Ipswich, Newmarket and
Cambridge (there are over 300+ BIDs in the UK now)

Jo Churchill Member of Parliament for Bury St Edmunds

• The website www.ourburystedmunds.com and associated digital marketing would cease

The following events would all cease
completely from 01 April 2020
• Food and Drink Festival
• Whitsun Fayre
• Christmas Light Switch On
• Independents Week
• Town Centre Art Trails

Our Bury St Edmunds
BID Team

• Ale Trail
• Christmas Attractions
• Festival of Sport
• Best Dressed Christmas
Window Competition

Our Bury St Edmunds BID team will continue to comprise of three staff who will be responsible for
managing the day-to-day implementation of BID projects. The team have built excellent relationships
with BID businesses and partnership organisations over the last two terms.

• No free training
• No promotion of or support to independent businesses
•N
 o regular marketing or promotion of Bury St Edmunds
and its businesses in print or digital media
• No Christmas Lights
• There would be hardly any hanging baskets
• No business utility savings
• No free graffiti removal
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“

There is NO
replacement
body that will
deliver these
services. There
is NO Plan B.

“

•N
 obody to lobby and advocate specifically for town
centre businesses on issues such as car parking,
criminality and licensing

Mark Cordell
Chief Executive

Jackie Regan
Events Manager

Mike Kirkham
Business Support & Marketing Officer
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Measuring Results
If it’s successfully voted in for a third term Our Bury St Edmunds BID will need to
show it is delivering for your business. The Board will set Key Performance Indicators

Business Plan 2020-2025

Our Bury St Edmunds
BID Levy Rules & Ballot
Levy Rules

(KPI) and criteria upon which to measure the performance of the BID. Examples of the

• The BID Regulations of 2004, approved by the Government, sets out the legal framework within which BIDs
have to operate, including the way in which the levy is charged and collected, and how the ballot is conducted.

criteria the BID will use include:

• The term of the Our Bury St Edmunds BID will be for a period of five years.
• VAT will not be charged on the BID levy.
• The BID levy will be applied to all eligible business ratepayers within the defined area of the Our Bury St
Edmunds BID with a rateable value of £10,000 or more.

Town Performance Data
• Occupancy rates

• The following exemptions to the BID Levy apply.
- Those with a rateable value of less than £10,000.
- Non-retail charities with no trading income, arm or facilities.

• Car parking usage

• The levy rate is fixed and will not be subject to variation by the annual rate of inflation.

• New business activity

• The levy will be a fixed rate of 2% based on the rateable value per hereditament, as of 1st April 2020 using
the most current National Non-Domestic Ratings (NNDR) list. This charge will remain the same for each
year throughout the life of BID3 in order to provide some financial certainty and stability for both members
and the BID, to assist with long term financial planning.

• Footfall figures

Annual Surveys
• Business feedback
• Consumer feedback

• The BID levy will be paid by any new ratepayer occupying any existing hereditaments (a business rated
property) within the BID area.

Value for Money and Town
Profile Measurements

• New hereditaments will be charged from the point of occupation based on the rateable value at the time it
enters the rating list, even though they did not vote on the initial proposal.

• Media coverage
• Website and social media visits and interaction
• Service take up rates and cost saving initiatives
calculated
These activities will be carried out appropriately
at regular intervals and will be reported back to

• If a business ratepayer occupies premises for less than one year, the amount of BID levy payable will be
calculated on a daily basis.
• Empty properties, those undergoing refurbishment or being demolished will be liable for the BID levy via the
registered business ratepayer with no void period, for as long as the hereditament remains in the NNDR list.
• The BID levy will not be affected by the small business rate relief scheme, service charges paid to landlords,
exemptions, relief or discounts prescribed in the Non-Domestic Rating (Collection and Enforcement) (Local
Lists) Regulations 1989 made under the Local Government Finance Act 1988.

you through the following channels:

• Under the BID regulations 2004, West Suffolk Council is the only organisation that can collect the levy on
behalf of the BID Company.

Annual Meetings
Group Forums and Briefings
Direct Communications

• The levy income will be kept in a separate ring-fenced account and transferred to the BID on a monthly basis.

• E-bulletins

• The BID projects, costs and timescales can be altered subject to board approval providing the changes fall
within the income and overall objectives of the BID.

• Newsletters
• Emails from CEO
• Face to Face

• Collection and enforcement arrangements will be similar to those for the collection and enforcement of
non-domestic business rates with the BID Company responsible for any debt write off. The BID area and the
levy rate cannot be altered without a further ballot.

• The BID Board will meet at least four times a year. Every levy paying business will be eligible to be a member
of the BID Company and vote at Annual General Meetings.
• The board will produce a set of annual accounts available to all members.
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FAQs

BID Ballot
• All eligible businesses have the opportunity to vote.
• The ballot will be conducted through an independent, confidential postal vote by the Electoral Reform
Services, on behalf of West Suffolk Council which is the responsible body as determined by the
BID legislation.
• Each eligible business ratepayer will have one vote in respect of each hereditament within the BID
area, provided they are listed on the National Non Domestic Rates list for the defined area as provided
by West Suffolk Council. Organisations occupying more than one hereditament will have more than
one vote.
• A proxy vote is available and details will be sent out by Electoral Reform Services.
• Ballot papers will be distributed to the appropriate person/organisation by 31 October 2019, to be
returned no later than 5pm on 28 November 2019.
• For the BID to go ahead, two conditions must be met:
- More than 50% of businesses that vote must vote in favour.
- Of the businesses that vote, the ‘yes’ votes must represent more than 50% of the total rateable
value of all votes cast.
• The results of the ballot will be declared on 29 November 2019.

The BID has been running for 10 years, why can’t it just continue?
BIDs last for a maximum of five years and once that term is over the BID is required to re-ballot. It
reviews its projects, produces a new Business Plan stating its objectives for the next five years and
this plan is then voted on by BID businesses that will be required to pay the levy. This is known as
a renewal ballot.

Is this just another tax and will it substitute those services that
West Suffolk Council is responsible for providing?
A BID cannot replace or substitute local authority statutory services i.e. those covered by your business
rates. These are; a level of street cleansing and maintenance, highways and roads and emergency
services. Our Bury St Edmunds BID can choose to enhance and add to these services using BID
levy income.

Under the legislation, if the BID is approved, all businesses regardless of how or if they voted will be

West Suffolk Council has provided baseline statements as part of the BID renewal for both its statutory

legally obliged to pay 2% levy amount (subject to minimum or maximum level contribution each

and discretionary services. This can be viewed on request.

year for five years).

How much will I pay?
On behalf of Our Bury St Edmunds BID, West Suffolk Council will collect a levy from each BID business

Get in Touch
For further information, please contact the
Our Bury St Edmunds BID team using the
following contact details:
BID Chief Executive - Mark Cordell
E: mark.cordell@ourburystedmunds.com
T: 01284 766258
W: www.ourburystedmunds.com
Our Bury St Edmunds Business Improvement District
2nd Floor, 2 Woolhall Street
Bury St Edmunds, Suffolk IP33 1LA

that will be transferred to the BID Company and used to implement the projects laid out in this plan.
All eligible BID businesses will pay 2% of their rateable value. This is collected annually.

My business is not a part of the Our Bury St Edmunds BID
can I still be a part?
Yes, any businesses that are formally exempt from paying the BID levy can contribute voluntarily.
If you join the BID in this way, you have exactly the same rights to the governance and management of
the company as any other business. To discuss voluntary contributions please contact the BID Team
using the contact details on page 34.

When will the third mandate projects begin to be delivered?
The second term of the BID is due to end on 31 March 2020. The third term will then start to be rolledout from 01 April 2020 and levy bills will be issued. If the renewal ballot is unsuccessful, all BID services
will cease on 31 March 2020.

Use of photographs with permission of; the Bury Free Press, Rob Holding Photography and
Shawn Pearce Photography.
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