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of the Bury St Edmunds Street Scene
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Paul Haynes
I support the Business Improvement District
because it will improve the customer experience
and will make the town more competitive.
Chris Grady
I am excited by the potential Bid4Bury has, to
make the most of this extraordinary town and
draw more visitors with their wallets as well as
their cameras. Selfishly I hope the Bid will deliver
even more customers to the Theatre Royal, and
most importantly that the 70,000+ visitors to the
Theatre Royal will choose to head deep into
Bid4Bury land and enjoy the town even more
Steve Peters
I believe passionately in the unique quality offer of
our town, and the need to ensure that this is
maintained and enhanced, both as a regional
centre and as a vibrant community for visitors and
new business alike.
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Geoff Barton
I'm delighted to be a member of the Bid4Bury
Board to represent the views of the young people
of our town and to reflect their aspirations as
current and future consumers and citizens.

Giselle Roadley-Battin
Levy payers money must be spent wisely and I
would like to help motivate retailers to participate
and capitalise in all activities and events put
together by the committee.

John Deane Bowers
I’m involved with Bid4Bury because I want Bury
St Edmunds to enjoy the reputation of being one
of England’s finest market towns

Richard Poole
I believe that I will be able to represent the views
and concerns of the many Independent Traders
within Bury St Edmunds to ensure success for all.

Helen Exworth
I would really like to see Bid4Bury exceed
expectations and help support the town
community in facing its continuing challenges

Andrea Mayley
We are really excited to be part of Bid4Bury and
the opportunity to make this beautiful, historic
town even more successful.

Christine Harrod
I have campaigned for Street Rangers for many
years and now Bid4Bury is making it happen, I am
certain the difference they will make will be
outstanding. Bid4bury is a fantastic opportunity
to make our wonderful town even better and I
am delighted to be a part of the Team.

Richard Rout
We hope to help to bring together all interested
parties in the town to work together with
Bid4Bury to get the best for our town

The object of this occasional newsletter is to give information to the levy paying businesses of Bid4Bury, and has not been designed for general
public release. It is our hope to bring out further ‘glossy’ style newsletters for the general public as part of the Bury St Edmunds marketing
promotions. We further hope to hold regular open meetings/clinics with businesses within the Bid4Bury area, details will be available in the
near future. We welcome any feedback or suggestions you may have by contacting Bid4Bury on tcm@bid4bury.com

email us: tcm@bid4bury.com

visit us: www.bid4bury.com

s many of you may have read in the local and regional media recently,
Street Rangers are soon to become a familiar sight within our town
centre. In the previous months since the inception of Bid4Bury, we have
been looking at Street Ranger Projects in other Bid towns around the country
and talking with other BID teams to see what has worked, what hasn’t, and
gaining valuable information from their experiences. After looking at the project
from several angles, as to whether we employed, trained and managed ourselves,
or worked with an existing model, it soon became evident that from all aspects
it was going to be beneficial to work with a partner. As fate would have it, Ipswich
Central (the BID for Ipswich) has one of the most successful and the only Police
accredited team in England, and after ongoing discussions with them, they are
just as eager to work with us. We now have an agreement in principle where
Bury St Edmunds rangers will be employed and supervised by Ipswich Central,
but managed on a day to day basis from our Guildhall Street office. At present
the aim is for our rangers to operate from 9.30am – 5.30pm six days a week,
and Sundays wherever possible.
Many of you may well
remember the ‘Town
Wardens’ that used to
operate in our town up
until
2006
when
funding ceased. From
Bid4Bury’s
initial
consultations carried
out in 2008 on what
businesses wanted to
improve their trading
environment,
the
second most popular
request was for the
return of the wardens.
Therefore the team
have looked at how we
could achieve this and
enhance
their
effectiveness further.
The whole ethos of
having
Bury
St
Edmunds street rangers

email us: tcm@bid4bury.com

is for them to act as ambassadors for the town and businesses, guiding visitors,
giving information and keeping an eye on movements within the town centre.
They will also be enhancing the security offered to businesses, to help reduce
shoplifting, littering, anti-social behaviour, and make Bury St Edmunds an even
safer and friendlier place to shop and visit. By working with Ipswich Central,
our rangers will be able to issue tickets for low level anti social behaviour such
as littering, dog fouling or graffiti although this would always be a last resort.
It is far better to educate people, and by having extra pairs of eyes on the
street dedicated to protecting our trading environment this can only be a
further benefit. The rangers will also get to know you, our businesses within
the town centre by regular visits and to hear of any specific problems you
may be experiencing.

B

ury St Edmunds rangers are an additional facility within the town centre.
Although we will be working extremely closely with the Police, SNT &
crime prevention at the Borough Council, they are not there to replace
any of the services or requirements of other authorities. Indeed we will ensure
they don’t. We are planning extensive meetings with partner organisations
and authorities to ensure that we work to the benefit of all and that each
knows of their responsibilities and need to work together. Predominantly, Bury
St Edmunds Street Rangers are there for you: our businesses. Each ranger will
have the equipment and means to report any damage, problems or issues to
the relevant authority, but also to follow their reports up, and close them once
successfully sorted. They will also be able to report to you any incidents that
have, or may have affected your business or immediate area. Our rangers will
in the last resort, also be able to issue tickets, they will also be trained in first
aid as well as guides for Bury St Edmunds.

T

he culmination of this, together with the new enhanced townlink radio
option and SIRCS crime management internet software will give Bury
St Edmunds town centre, one of the most up-to-date and
comprehensive security packages available to businesses throughout the
country, and will ensure the already safe and friendly environment of the town
Steve Peters
centre is enhanced.

Let us know your email address, so we can keep you
up to date with news and forward information.
Email us at: tcm@bid4bury.com

visit us: www.bid4bury.com

A view from the chair

I

t’s that time of year when most of us get away on
holiday if we can. What has that got to do with
BID4Bury - I guess you are thinking? Well we are
very fortunate that Bury St Edmunds is a fantastic
draw to tourists and they will judge our town on
customer service and customer experience,
benchmarking us against their visits to other towns.

T

hat’s where the BID4Bury business plan comes
in. For Bury to remain competitive we need
to build upon the strengths that attract
customers here in the first place. The town has a
fantastic range of independent shops, great eateries,
fascinating history, easy access, good parking and of
course the outstanding Abbey Gardens and the
renowned Cathedral. But nowadays having great
attractions is not enough.Today customers are more
mobile than ever and they will go where they feel
welcome, safe and inspired.

BID4Bury aims to make customers feel welcome, safe
and inspired by making the environment safer, cleaner,
and more vibrant, and the town better promoted. In
turn this will support the very businesses that have
invested heavily in the town and have had to face difficult
trading conditions during the economic downturn.
The BID4Bury board has some very talented
members who are all very excited and honoured to
be serving fellow businesses. There are some fantastic
plans in the pipeline. Please bear with us as we put in
place a solid structure and team to deliver the BID4
Bury plan, but please remember it’s a five year plan and
so although you will start to see the fruits of some
projects quite quickly, others will be delivered gradually
over the forthcoming months and years.
Paul Haynes • Interim Chairman • Bid 4 Bury
07775 860258

Marketing Planning Events, promotion
and publicity for
W
the town

hilst it would be easy to rush into spending more money on
promotion and advertising for the town, we have decided to
take it step-by-step and try to use the available funds in the most
effective way possible. We have three underlying principals: Firstly the Bid’s
role is to promote Bury St Edmunds as the brand (not Bid4Bury as a brand).
The second is that the marketing effort & spend can be used to bring
additional business and visitors to any part of Bury, not just to the Bid area
(then it is for us all in the Bid area to draw those people into our businesses
when they have hit town for whatever promotional reason). And thirdly that
we will be more effective and less confusing if we seek to work completely
with other promoters of Bury – the Borough with the TIC, the Tourism
Group, Choose Suffolk and others. Together we can make a difference, and
don’t let’s waste time re-inventing the wheel – let’s instead help it to go
faster and straighter.

A

small group of the Bid4Bury Board, to be joined by others with a
marketing skillbase, are looking at our target market (who do we
want to get to spend money in Bury), where do they come from,
how do they decide where to go, what’s our competition, and how do we
reach them best. Alongside this we have been looking at thinking of Bury
as not just one place to sell, but rather a series of promotional areas - each
of which have a very special identity, and could appeal to different customers
at different times of the day & night. We hope there will be a cross over,
however the people who come for “culture” may not be the same people
who come because of Arc. The people who want to enjoy the market may
not be the same as those who head to Bury for the nightlife. We are
working on a range of segments. We look forward to talking these ideas
through with levy payers and seeing the best way to make a difference.
The final thing we have proposed is that we would rather find a good inhouse marketing person to join the Bid4Bury team than put the marketing
budget out to an agency. Whilst we may wish to seek some expert opinion
at times, we sense that someone who lives and breathes the town is going
to be the most valuable asset to the whole marketing process. Thinking that
process through is underway by the Board, and one of the first tasks of the
marketing will be to undertake some base-line survey to see where we are
at the moment. In this way 1, 2, 3 years from now we will be able to measure
some of the changes in footfall and impact that the marketing and
promotion have had, so that the levy payers will continue to embrace the
work being done and be a really active part in the collaborative process of
attracting good business to Bury.

We are very fortunate here in Bury St Edmunds to have such a great mix of
history, culture, architectural interest, beauty and unique quality business mix.
This in turn brings many civic and regimental events to the town, with not
only a great sense of occasion, but also very positive promotion and publicity
for the town itself. Many media outlets also look to film or present from Bury
when bringing out regional stories or articles. We do our utmost to ensure
they are helped and welcomed as much as possible, working with other
relevant organisations or businesses.
It is important that what events there are within the town centre also work
for you as businesses, in increasing footfall, publicity and awareness. Already this
year Bid4Bury has completed the Flower & Continental Market and worked
with the businesses in St Johns Street to bring in the annual St Johns St Fayre.
We also contributed to working with Suffolk Motorsport for the Motorsport
Day on Angel Hill, helped this years Bury in Bloom campaign for the Britain
in Bloom finals and worked in partnership with businesses and St
Edmundsbury Borough Council for the Armed Forces Day celebrations, raising
money for amongst others, Help for Heroes. A fantastic £40,000 was raised
in just one day. There are also many small events within the town centre that
Bid4Bury helps facilitate, as well as organising a series of events for the
Christmas Season.
We would welcome input from you as businesses by contacting us via our
email: tcm@bid4bury.com on events that you think could work well for
the town and businesses. Again we have a small group who are looking at
Steve Peters
new events for the town in future years.

I

n a fur ther development to give Bur y St
Edmunds businesses the lead in town security,
Bid4Bury are upgrading the existing town-link
radio system, whereby businesses can
communicate or call for help with problems,
from the old analogue system to digital with
new enhanced radios provided for each
par ticipant business. The system has proved an
invaluable asset to many businesses, and we
would actively encourage others to par ticipate
in the scheme.
Bid4Bury have sourced quotes from several radio
providers, and have negotiated with Shopsafe Ltd
to bring this new system in at no extra cost to the
businesses from their existing contract, but with
enhanced features. (Each business is signed up to
an individual contract with Shopsafe Ltd).

Extra enhancements include:
• the ability to define users into one or more
‘all-informed’ and ‘private groups’,
• Secure ‘individual-to-individual’ calls,

•
•
•

•

Comprehensive next-day Service Exchange
and Batteries-for-Life scheme,
Pre-emptive clear down facility to free
channels by ‘priority users’ in emergencies
Free form text messages to portables
generated from CCTV fixed control points
with PC software.
Free customised training will also be
developed and given with all contracted
businesses, Police, CCTV and major users.

site and view information relevant to their business,
surrounding area, town or region.This new scheme
will also have a Web-browser input option to
SIRCS for key users without internet access.

A

s well as the new digital radios, a new crime
management software programme is also
to be available, free of charge for each
business within the Bid4Bury area, allowing
businesses to be kept instantly up-to-date and
informed of any problems or problem-makers
within the town centre. Although similar trials have
been held before, Bid4Bury have now sourced a
fully administered SIRCS scheme which will
continually give an up-to-date record of events for
registered members. All businesses once registered
will be able to go online to the SIRCS

I

t is planned that both of these extra
enhancements to business and town security will
be installed by the end of September, and we
will keep you up to date with any developing
training opportunities for you and your team.
Steve Peters

Christmas festivities

T

he Christmas lights in Bury St Edmunds have been a saga over these
last years. As of now, at least you as businesses can be assured that
there will be lights in the town centre for Christmas as long as we
have the BID, without going through the same rigmarole each year of will
there? Won’t there? That said, many towns in the UK are now suffering
from a shortage of funding with regards to Christmas Lights and the inordinate costs, regulations and implications involved, meaning that many
more towns are going to be without their Christmas lights. In 2009 the
cost for Christmas lights in Bury was over £34,000
It is Bid4Bury’s plan to gradually increase and enhance the lights over the
five year period and it is fair to say that you will probably not notice a great
deal of difference in the lights this coming year, as there are many unseen
costs such as the electrical structure that has to be put in place first, and
there are only limited funds. But; be assured we are working closely with
the contractors and other organisations to see where we can get the most
benefit, and best value to enhance Christmas Lights in the town centre
over the coming years.

W

e are also looking at enhancing the whole Christmas Season,
especially with late night shopping entertainment, and create a
festive atmosphere to bring people into the town to make it
viable for businesses to open late, participate, and for all to benefit. Ideas
include Busker/choir/street theatre pitches around the town, with time slots
to move around, therefore giving a variation to each area of the town.
We are also planning the successful Christmas business window
competition again in partnership with the Bury Free Press and possibly
Theatre Royal. Some of the cast and production team of Theatre Royal’s
forthcoming panto for 2010 ‘ Mother Goose’ will also play an active role
throughout the town during the build up to the festivities. We have a group
of members meeting regularly to work on the overall Christmas Season.

Chris Grady
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New Digital Town-link Radio & SIRCS
Crime Management For Businesses

Steve Peters
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