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Christmas Lights Switch-On Event

A

s well as being a religious celebration and a wonderful time for families across the
world, Christmas is a very important trading period for our members.The annual
Christmas season of festive lights and events is one of the six business priorities
for Bid4Bury and as a result much is planned for the run up to Christmas this year.
Bid4Bury, along with the Arc, is the only organization that financially contributes to the
Christmas lights for the town and this year we have spent over £10,000 on improving
lights in the Buttermarket and Risbygate Streets as well as providing additional lights in
Churchgate, Guildhall, Hatter, Whiting and St Andrews Streets and Kings Road. We have
also had to carry out safety checks on the infrastructure that supports the lights as well
as providing new sockets for the additional lighting we have purchased. All of this should
mean that the town as a whole and the vast majority of locations where our members
trade will be looking wonderful in the evenings in the run up to Christmas.
The lights will be officially switched on by Santa, David Ruffley MP and the Mayor of
St Edmundsbury at 7pm on Thursday 17th November. We want to really announce
the arrival of Christmas with a bang this year so the entertainment starts at 2pm
where ten of our businesses will be trading from marquees on the Cornhill and this
year the Charity Market is being incorporated into the switch on event and Charity
stalls will be in the Buttermarket and Cornhill Walk. Local Schools will be performing
on the stage between 4pm and 6pm and RWSFM will be transmitting their
programmes live from the Buttermarket between 2pm and 8pm.

S

tar attractions on the day will be the
penguins who will be located outside
Cotswold Outdoor between 2pm and
5.30pm and Otto and Oslo the Reindeers
will be in the same location from 4pm. They
will pull Santa on a sleigh to the stage in the
Buttermarket to switch on the lights. After
they have done this they will be resting up
opposite the Cornhill Walk before their
return to Lapland!

There will be other entertainment around
the town throughout the afternoon and
evening as well as the usual fairground
attractions. We are anticipating a good
turnout for this event and hope that as many
of our businesses as possible are able to take
advantage of the influx of visitors. Over the
following five Thursdays we are also
providing additional entertainment across
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the town in the evenings between 5pm and 8pm. These will be a
variety of entertainers who will all enhance the atmosphere of visiting
Bury on a Thursday evening. We will be heavily promoting and
marketing these events in order to get an increase of visitors into the
town but for the late night shopping evenings to be a real success there
needs to be a large number of shops and restaurants open until at
least 8pm so I hope our members will support Late Night Shopping
by extending their opening hours on these six Thursday evenings. St
Edmundsbury Borough Council are providing free parking in car parks
from 4.00pm on all these six Thursday evenings.
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Update from the CEO

O

nce more, the Borough Council has agreed to not charge for parking
in car parks on the six late night shopping evenings from 4pm so
please make sure your customers are aware of this. We will be
heavily publicising and promoting the evenings to the public with a variety of
media partners and via our new brand of "our bury st edmunds". Further
details of this exciting development are outlined elsewhere in this newsletter.

As I mention below in this newsletter the Board of Directors of Bid4Bury has
changed considerably since I started my role and the Board is now far more
representative of our businesses and every decision we take and then
implement is based on the proviso of the need to ensure it provides
additional value for money for our members.
It is always great to welcome voluntary members to Bid4Bury, who can see
the benefits to their business from being a member. Our latest voluntary
member is The Crystal Merchant in Hatter Street who joins Auntie Pam’s
Sweetshop, the Chamber of Commerce, Jacobs Allen, Sheridans and the Body
and Mind studio.

I

t doesn't seem like just six months have passed since our last newsletter but
they say time flies when you are enjoying yourself! The last newsletter was
published in advance of the Whitsun Fayre which was the first event that
Jackie and I organised together and we were delighted with the lovely weather,
the excellent attendance and most importantly the additional business that
was generated for our members who decided to open on the Sunday and
Monday. I believe that Bid4Bury has demonstrated that we can stage quality
events that attract additional visitors to the town and now our members need
to adjust their trading hours, where appropriate, if they want to take advantage
of these events in the future.
Late Night Christmas Shopping is our next venture and every Thursday from
17th November to 22nd December inclusive, we will be laying on additional
attractions and entertainment in the town to attract people into the town
centre. Those businesses that are open between 5pm and 8pm stand the
greatest chance of increasing their turnover, its not rocket science!! I know
that last year the late night shopping evenings were a bit of a "damp squib" and
many of you didn't feel you got value from extending opening hours but this
year we will have more people in the town and therefore I need you to take
a leap of faith and open later or you will miss out on the benefits that others
will be gaining.

For these businesses whose rateable value falls below the £10,000 threshold
their membership fee at most will equate to just less than 50p a day and for
a large number it will be considerably less than that. This really does result in
superb value for money from being a Bid4Bury voluntary member. If any other
businesses are interested in following these enlightened businesses!! Then just
get in touch with us at the office.
So as we approach the end of the year I believe that Bid4Bury is in a much
stronger position that it was at the beginning of 2011 and the fact that Bury
town centre is still thriving at a time of such a difficult trading environment is
an indication of all the good work that has gone on during the year with
ourselves, our members and other organisations such as the Chamber of
Commerce, the Borough and Town Councils.

W

e must not be complacent but we need to continue to work
together to ensure that we are in a healthy position to take
advantage of an improved economic climate sometime in the
future. I am looking forward to an exciting 2012 for our members, the town
and the country as a whole and would like to take this opportunity to wish
you, your staff and families a very merry Christmas and a happy, healthy and
prosperous New Year.
Best wishes Mark Cordell

Board of Directors Communicating
with our members
Early on in my tenure I received feedback from some members in regards
of the make up of the Board and whether businesses were sufficiently
represented. As a consequence of these views we have over the summer
recruited seven new Board Members and six of these either run or work
for BID member businesses.

The current Directors of the Board are; Geoff Barton (King Edward VI Upper
School), David Camps (Camps), Mark Daly (Greene & Greene),
Robert Everitt (SEBC Councillor) Mike Garling (LP) Chrissy Harrod
(Cornhill Walk), David Marjoram (One Bull) Andrea Mayley (SEBC Economic
Development) Giselle Roadley-Battin (Palmers), Keith Senior (Financial
Director from Jacobs Allen) Andrew Speed (St Edmundsbury Financial
Services ) Darren Squire (Muffin Break),
The Company Secretary is Nigel George from George and Co solicitors from
Woolpit.
The Board is committed to Bid4Bury delivering tangible business benefits for
its members and if you have any concerns, thoughts or ideas about Bid4Bury
then please feel free to contact any Board member,
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In the nine months I have been in post I have tried to communicate with as
many of my members as possible both in person and via telephone. The
quickest and easiest way to keep you all up to date with developments is via
e mail. I send out a couple of e mails a week to members to keep them in the
loop and if I don’t have your e mail address then you are missing out on this
information that can assist you in making your business more profitable.
Just drop an e mail to me at mark.cordell@bid4bury.com letting me know
you want to join our “virtual community” and I’ll make sure you are kept up
to date with all the opportunities Bid4Bury provides for its members.
With a new Board now in place it is timely to review our current business plan
and to start considering what the priorities should be for Bid4Bury over the
next three years. We would really appreciate the thoughts of our members
on this issue so we can take into account your views when identifying what
we should be delivering on. Please let us know your thoughts on any of the
e mail addresses within the newsletter or on 01284 766258.
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New Brand
When the BID was being proposed for the town, businesses were asked to
highlight their priorities that they would want a BID to address. The number
one priority was a marketing strategy with a business focus and the Board of
Directors commissioned this piece of work. In conjunction with Partner
Organisations a selection process was carried out whereby Cubiq Design
from Newmarket were selected to deliver this objective on our behalf.

There has been a concern that there is no overriding brand or website for the
town and this causes duplication of effort and costs and is confusing for
residents of and visitors to the town.The new brand and website will hopefully
assume the role as the primary source of information in regards of events,
entertainment and attractions taking place in the town.

By the time you receive this newsletter we will have launched our new brand our bury st
edmunds… which we will use to promote the town. To accompany the brand, we have created a
new website www.ourburystedmunds.com, where every one of our members will be listed.

as we acknowledge these are key reasons why tourists
visit the town and we want our members to be able to
benefit from this.

This new website for the town, that Bid4Bury has funded, unashamedly has a heavy focus on
Bid4Bury members but we are also promoting events and attractions that take place in the town

I am pleased that around 50% of you have provided us
with descriptions of your businesses for inclusion in the
site and for those of you who didn’t provide this
information you may want to visit the website and view
your listing. If there is anything you want to amend just
let us know.

W

e are also publishing 15,000 copies of a
brochure and a new map of the town
listing all of our retail, food and drink and
well being businesses as well as a separate business
directory for our professional services members. We
are looking to distribute these publications via a variety
of means to ensure that folk near and far become
aware of all that is on offer to visitors to Bury St
Edmunds. We would like our businesses to display these
and encourage the public to take away copies, so if you
want one of our stands and some brochures then just
let us know.
We are also in discussions to develop a smart phone
app to further take advantage of the advances of
technology for the benefit of our members and the
town as a whole.
If there are any aspects of your businesses that you
would like publicised such as a new line of products,
offers, promotions or anything else then just drop a line
to pr@ourburystedmunds.com and we will ensure
that the message will be circulated to the public via the
website, twitter and facebook. People will be able
to sign up to become a member of
ourburystedmunds.com and will then be amongst the
first to be made aware of what’s new with our
members businesses. Please encourage your staff and
customers to sign up to become a member so more
people become aware of what your business is offering.
I have set myself a challenging target of 10,000
members by Christmas, but to achieve this I need your
help!
Within the new site there will be a Bid4Bury members
section, accessible via the home page, where we will
publish details of any opportunity we are able to
provide for our members, this will include copies of all
the e mails I circulate to members who have provided
me with their contact details. From 1st November we
will be looking to close down the existing Bid4Bury.com
website and all information we want to make available
to yourselves will be via www.ourburystedmunds.com
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visit us: www.ourburystedmunds.com

news... events... updates...
Whitsun Fayre

St Johns Street Fayre

It was a few months ago but the first
major event organised under the new
Bid4Bury management was a huge
success.The two day event at the end
of May, over the Bank Holiday
weekend was extremely well
attended with the traditional flower
and plant stalls doing great business
and the entertainment, provided by
ourselves, going down a storm.
Particularly popular was the children’s
farm and we will be having more
animals from the same company at
the Christmas Light Switch On event. Next year’s Fayre will again be over the
bank holiday weekend but due to Diamond Jubilee celebrations this will be
on the 3rd and 4th June.

The annual street fayre took place in June and is seen by other locations in the
town as the template for how a community can pull together to put on a
great show. Attendance on the day was excellent and combining the event
with the 150th Anniversary celebrations at the St Johns Street Centre turned
out to be a bit of a master stroke. Bid4Bury was able to support the event
by dealing with the road closure and publicity issues.

Royal Wedding
Treasure Hunt
We organised the above in conjunction
with town centre businesses and with
the excellent support of the Bury Free
Press. Nearly 50 businesses participated.
The prizes were presented at a
ceremony at Palmers Fashion Store in
March and we were very grateful for
the generosity of those businesses that
provided prizes. As this competition
was so well supported we will be
organising a Christmas Treasure Hunt again with the support of the Bury Free
Press.

Motorsports Day
In mid July you would have thought that good weather was guaranteed but
unfortunately that wasn’t the case! Having said that it was only showers and
those who attended had a great time. Bid4Bury supported the organisers in
regards of dealing with the road closures and to ensure that funds raised on
the day went to the Air Ambulance and were not spent on bureaucracy! We
at Bid4Bury see it as our role to organise larger events in the town but also
to work in partnership with existing organisations to ensure that there are
many events occurring in the town centre in the spring and summer. We are
currently in discussions with the organisers regarding the possibility of
expanding the event next year.

Churchgate Showcase
This was another event where we worked with an existing organisation,
namely the Churchgate Area Association but this was their inaugural event.
Marian Shaw and her organising committee did a cracking job in creating this
event. There was considerable entertainment laid on and the road closure in
Hatter Street, that we organised, meant that stalls and entertainment could be
present in a safe environment. There were a large numbers of visitors and it
was a great combination of businesses and residents working together to
promote this lovely part of town. Post event evaluation has shown a real
appetite for a similar event in 2012 but also something similar over Christmas
and as we go to print we are hoping this part of town can be part of the
Christmas Fayre extravaganza at the end of November.
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Network Meetings
We have held a few of these events this year.The first was at The Gym in June
where Peter Harper from Barwells spoke about his business philosophy and
the importance of businesses contributing to making the town centre a vibrant
and attractive place to visit. In September we met at the Valley Connection
Restaurant and heard from Emma Jell about how social media can be used to
promote, market and enhance a business.
In October we ran an event in conjunction with the National Skills Academy
for Retail for our members. The programme has the support of Mary Portas
and provides ideas and suggestions to improve business profitability. Over 40
of our members attended and hopefully all found the evening of some benefit.
We are very mindful of how busy our members are running their businesses
but we do feel that occasionally taking a bit of time out to reflect and interact
with other business folk can be helpful, thought provoking and productive.

Late Night Shopping Events
Thursday 1st December 2011 ~ 5.30pm to 8.30pm
• 2 lost elves with their reindeer
• Children’s roundabout in the Cornhill
• Roast chestnut stall
• Magician in Cornhill Walk Shopping Centre
• Free face painting in Cornhill Walk Shopping Centre
• A Piper
Thursday 8th December 2011 ~ 5.30pm to 8.30pm
• Static Santa, a robotic dancing Santa Claus!
• A Piper
• Children’s roundabout
• Roast chestnut stall
• Punch & Judy in Cornhill Walk Shopping Centre
• Free face painting in Cornhill Walk Shopping Centre
• Richard the stilt walking elf
• Carol singing provided by Bury St Edmunds Inter Church Choir
• Find the reindeer competition
Thursday 15th December 2011 ~ 5.30pm to 8.30pm
• Stilts walkers – a toy soldier and an illuminated fairy
• Children’s roundabout
• Roast chestnut stall
• Magician and balloon modeller
• Free face painting in Cornhill Walk Shopping Centre
• Little elves roaming town
• A Piper
• Find the reindeer competition
Thursday 22nd December 2011 ~ 5.30pm to 8.30pm (Men’s night)
• 2 Miss Santa Roller Skaters
• Children’s roundabout
• Roast chestnut stall
• Magician roaming the town
• Little elves roaming the town
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