What we are going to do…

Welcome to your latest BID Newsletter...
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Food & Drink Festival

The Our Bury St Edmunds Food & Drink Festival will be held on Sunday
26th and Monday 27th August, and two top celebrity chefs are to return
again this year to share their kitchen secrets.
James Tanner will appear on the Stoves Cookery Theatre Kitchen on
Sunday the 26th and Paul Rankin will do the same the next day and
both will deliver three demonstrations.
As in previous years we will be offering stage demo slots to the many
talented chefs working in the Our Bury St Edmunds member businesses too.
The event will also include the ever popular beach and the mini-farm, along
with over 100 food and drink traders.

WW1 Trail
Our public art trail, commemorating the centenary of the end of WW1, will
commence on 21st July and will run through until Armistice Day. The BID
are organising this initiative in partnership with the My WiSH charity for
the Hospital and will feature 18 separate pieces of art located around the
town centre. We will be producing a trail leaflet and entry form for people
to find all the pieces and then enter a competition where a variety of prizes
will be offered. When we organised the Wolf Trail back in 2015 over 20,000
completed the trail and we are hopeful for similar numbers this year.
We have made the trail slightly shorter this year so people can spend time
in the town centre, visiting our businesses, as well as completing the trail.
We will be promoting the trail within the print and broadcast media as well
as utilising a variety of digital channels to encourage people from far and
wide to visit Bury St Edmunds. Below is a photo of a tank, which is one of
the pieces that will make up the trail

Independents Week
We are proud to have so many independent
businesses in the town and to celebrate this
fact we have dedicated Monday 2nd July to
Sunday 8th July as Independents Week.
During this time we will be celebrating the
high number and variety of independents in the BID by promoting and
highlighting the unique products and great levels of service that they offer.
If you are considering a promotion, offer or something else to celebrate your
independence then please contact mike.kirkham@ourburystedmunds.com

AGM
Our AGM will be held in the Athenaeum, from 5.30pm on Tuesday 12th June.
As always there will be some formal business to be addressed but we would
really welcome a good turn out and to hear direct from our members what
the issues are that are concerning them, what is working and what they
would like the BID to do on their behalf. So I do hope you are able to join us.

telephone: 01284 766258

Thousands of visitors are expected in the town centre over the two days of the
Spring Bank Holiday for the Our Bury St Edmunds Whitsun Fayre. This is a great
opportunity to showcase everything we have on offer from places to eat and drink
as well as shopping opportunities.
This popular and well established event will include a flower and plant market,
plenty for families including the urban beach, fairground rides, mini-farm and lots
of different stalls and street entertainment in and around the Buttermarket and
Cornhill. On Angel Hill there will be a variety of artisan food and craft stalls.
Admission to the event is free and it runs from 10am to 4pm on Sunday 27 and
Bank Holiday Monday 28 May.

Benchmarking
exercise
We will again be organising our annual benchmarking exercise during May,
where we will be seeking the views of the public in regards of what they like
about the town centre, what they don’t like and what they would like to see
in order to encourage them and their friends and colleagues to visit our town
centre. The survey is accessible from our website and remains live until 31st
May so please encourage people you know to complete it. We will report on
the findings through the local media and at our AGM, to our members.

Our Bury St Edmunds
Whitsun Fayre

We hope that those who visit will not only return at other times but also tell their
friends what a great town we have. Please do remind your customers about it too.

Masterplan
Having been heavily involved with the Borough Council last year on their
consultation with businesses and the public to identify priorities to improve
the town centre over the next 20 years, I am delighted to say that we are now
moving onto the implementation stage. The BID has provided input, from the
perspective of businesses, in regards to the plans for the old Post Office and
Market Thoroughfare, with the Council due to publish their
exact proposals next month.
We are also in discussions
about improving the
appearance and safety of St
Andrews Street South to try and
link the old and new parts of
the town better than they are
at the moment. Be assured that
we will continue to represent
the views of our members in
this process with a view to the
changes that are introduced
being beneficial for residents,
visitors and our businesses.

www.ourburystedmunds.com

email us: admin@ourburystedmunds.com

Chairman & Chief Executive updates...

Thoughts of your new Chairman

Garry Easter | BID Chairman and
Manager of Marks and Spencer

I am delighted to be the Chair of the BID and to be able to say ‘Hello’ officially!
Working in M&S is my second time in the town after previously being in the Sainsbury’s around 12 years ago and
I thoroughly enjoy being part of such a friendly, vibrant community. I truly believe that there is nowhere quite like
Bury St Edmunds and that we have a unique offer, having worked in 18 different towns and cities through my retail
and IT career. Although having been born in Suffolk, I married a Norfolk girl and we currently live over the border
with our two teenage children; at some point I am sure that we will return!
How lovely it is to be basking in some sunshine after such a long and sometimes difficult winter and I hope that
this is now the start of a good year. We are witnessing unprecedented change in customer behaviour with on-line
sales of non-food now accounting for 25% of sales in February this year and less people visiting town centres
nationally means we need to look again at what we deliver as a BID.
We want to improve the convenience draw of our town centre but also targeting those who would dwell longer and
hopefully spend more with our businesses. We are ramping up our marketing for the town with more use of social
media, more information on the Bury St Edmunds & Beyond website (run by the DMO) and developing a targeted
plan for how we can attract more people going forward. The events are also still central in keeping Bury firmly in
people’s minds and attracting them to the town. We have a great mix of independents, a good representation of

the national chains and are a friendly town to do business in. We have the draw of being known as a food and drink destination (The Ale Trail is excellent!)
together with our wonderful history, so we are still placed to do well. We are also providing more training than ever for all our businesses to benefit in order
to help in customer service, food hygiene, digital presence or first aid. Through working in partnership with the local councils we are also representing town
businesses in helping shape the Town Masterplan which is quickly leading to the better link between the old town and the arc and also a new multi-storey
car park. So, in summary, we will continue to do all we can in making every business in Bury a successful one and are working tirelessly to act now whilst also
developing new strategies to mitigate these unprecedented times. Please keep speaking to us with your ideas and feedback and together we will prosper!

Update from your Chief Executive

Mark Cordell | BID Chief Executive

We are now well into 2018 and I am writing this piece in mid - April and like you no doubt am asking myself
when is the weather going to improve?! I am very aware of how much the weather influences whether people
will leave their homes and venture into our town centre and heavy snow and persistent rain is hardly encouraging
them to do so! As a consequence footfall for the first quarter of the year is, unsurprisingly, down on 2017. This is
a concern to me and I am sure yourselves too. When coupled with the four large units in the town that are vacant
this is a situation that is concerning and that’s why me and my team, with the support of our Board of Directors are
working on a variety of our own projects, as well as many with others.
We will again be organising the Whitsun Fayre on the late May Bank Holiday weekend & the Food and Drink
Festival over the August Bank Holiday weekend. We are working with the My WiSH Charity at the Hospital, in
delivering another large public art trail, this time commemorating the centenary of the end of WW1, which I am
confident will bring many people into the town centre. In addition the County Armed Services Day will be held in
Bury on the 30th June, with another linked event on the preceding Thursday afternoon and evening. Then for the
first time ever the International Firefighter Challenge event will be held over two days and I am delighted that Bury
St Edmunds town centre has been chosen as the host location this year. The event will take place 27th & 28th July
and will involve over 200 Firefighters from a variety of countries across the world.

As well as the BID promoting our members and the town as a whole to predominantly local people we are a key partner in creating and operating the official
tourism marketing organisation for the town and the surrounding area. BID businesses are automatically members of Bury St Edmunds and Beyond at no
additional cost to you. The aim of this organisation is to target those who live a 1-3 hour car journey away from Bury and entice them to visit the town and
hopefully stay overnight as well. The main way of achieving this is to drive traffic to the new website www.burystedmundsandbeyond.com
So I have no doubt that this year will be a challenging one for us all but please be assured that the BID, on your behalf is working hard to try and improve your
trading environment and as always I would welcome your thoughts on how we can do this.
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What we have done...

Defibrillator

Ale Trail

We were delighted to work with the Manager of McDonalds, Paul Dickin
and Paul Hicklin from Compleat Office Solutions in Mildenhall in providing
a defibrillator which can be accessed 24/7 by the public. The BID have also
worked with BT and the Borough
Council and now have another one
fitted within the telephone kiosk on
Angel Hill and this is in addition to the
one on the external wall of the Apex.
This is just another example of how
the BID can work with others for the
benefit of visitors to our town centre.

In February we launched the town centre’s first
official Ale Trail which was opened by the Mayor
at The One Bull. The trail features 22 BID pubs,
bars and speciality shops giving visitors a chance
to try a variety of real ales and craft beers. A special map about the trail is
available across the town in participating businesses and tourist information
points; it has proven so popular it’s already been reprinted!
The Ale Trail was the idea of Our Bury St Edmunds Director Heather Warren
(owner of Oakes Barn) who has worked closely with our Business Support
and Marketing Officer Mike Kirkham to make the Ale Trail a success.
For more information visit: www.ourburystedmunds.com/aletrail

Graffiti Removal

Training Programme

Another benefit of being a BID member is that we will remove graffiti
from the buildings of any of our members free of charge. We use local firm
Rowlinson CIS to promptly remove this and recently they have worked for
us all over the town centre removing graffiti promptly and contributing to
making the town look great.
Myself and Mike Kirkham keep our eyes open for graffiti when we are out
and about but please just let us know if you ever have graffiti left on your
premises and we will endeavour to have it removed within a few days.

Almost every month we provide training for BID businesses for free. We
hope that by seeking your views we have been able to align the training
programme to meet the needs of your business and staff. Since the previous
newsletter we have;
• Provided 60 First aid places • Provided 25 Social media places
• Provided 16 Fire Marshall places

Collusion
The BID is always looking to work on original and
innovative pieces of work to raise the profile of the
town. We have been delighted to do exactly this recently
with Collusion, an experimental arts and technology organisation, who has
worked with three creative teams over the last six months to produce a series
of interactive artworks exploring data, social media, body image and identity.
This showcase was held over a weekend in April and we are hopeful that this
may lead to further development of one or more of the three projects for the
benefit of the town centre in the future.

In addition we;
• Coordinated an Accountancy & Tax Awareness workshop delivered courtesy
of Jacobs Allen, a BID Professional Sector Member.
• Organised, in partnership with Suffolk Constabulary, a Project Griffin Counter
Terrorism Awareness seminar for businesses in Bury St Edmunds for 80 people.
• Provided 15 places for a HABC Level 2 Award in Food Safety course
delivered by West Suffolk College, a BID Professional Sector Member.
We have also booked further training as follows;
• Smart Phone Video Workshop, 4th June (NEW!) in partnership with Bury St
Edmunds and Beyond - FULLY BOOKED.
• Emergency First Aid At Work, 11th June - FULLY BOOKED.
• Fire Marshall/Warden, 16th June - FULLY BOOKED.
If you would like to attend one of our training courses, or you have a
suggestion for a training initiative, please email:
mike.kirkham@ourburystedmunds.com

Royal Wedding Treasure Trail
Businesses in Bury St Edmunds town centre are being encouraged to participate in a special celebration of the
Royal Wedding of Prince Harry and Meghan Markle. Our Bury St Edmunds is holding a treasure hunt competition
in the lead up to the wedding with prizes of vouchers to be spent in town centre businesses.
It is fantastic to have over 40 businesses involved, and each business will have one of the ten ‘treasure’ items to
display in their window.
We are extremely grateful to the local newspapers in the town who are supporting the competition by printing
entry forms.
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